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Every Gun Tells a Story

HHE rFuilrciniasci

tne riieng

Sold the gun
to his uncle
to support

his drug habit.

Bought the gun for
a friend who failed
the instant check.

The Uncle

Let a fellow
gang member
borrow the gun.

The Gang Member.

Uses the gun to commit a homicide
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The Crime Gun Intelligence Center (CGIC) is an innovative approach to combat gun violence by employing cutting-edge l I e I g e l l C e e I l e r S

tachnology developed by the Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) and a dedicated multiagency
investigative taam to identify, disrupt, and prosecute violent offenders. The CGIC model allows differant agencies and
jurisdictions to share information on ballistic evidence recoverad from both cartridge casings and test fires and focuses
on analyzing and investigating gun crime in a local community. The model is an intaragency collaboration led by the
U.S. Bureau of Alcohol, Tobacco, Firearms, and Explosives (ATF) with formal partnerships between state and local law
enforcement and other partners such as probation and parole, crime analysts, community groups, forensic laboratories,
academic organizations, and state and federal prosecutors who are committed to combatting gun crime using forensic
science and dedicated investigative follow up.

The primary objactiva of a CGIC is to quickly identify armad violent offenders for investigation and prosecution using crime gun evidenca,
such as cartridge casings, in real time. The model tamats are serial shootars—thosa select individuals committing the disproportionate
amgunt of gun crime in a community.

CGICs rely on the swift processing of data from ATFs Natignal Intagrated Ballistic Information Network [NIBIN), which allows law
enforcamant to link ballistic evidenca to multiple incidents in which the same firaarm was used, and eTraca (hitps:fetrace.atf.gov/
etrace/), which allows for the tracing of recovered firearms back to thair original manufacturer. ATFs Minimum Raquired Operating
Standards {MROS) for National Integrated Ballistic Information Network (NIBIN] Sites raquira that all fired or tast fred cartridoa cases
from servicad law enforcement agencies/departmants are enterad through a NIBIN acquisition machine within 2 businass days of receipt
Comalation and a sacondary raview of any potential NIBIN leads through an approved NIBIN correlation machine should be conductad
within 2 business days. Finally, NIBIN leads should be dissaminated within 24 hours.

Other crima gun evidanca processas, like tracing, DNA, and fingerprints, ara alsg usad to datemine the origin and history of the firearm.

Essential CGIC Program Elements

According to ATF, succassful C6ICs have consistently focused on four key alements: Comprahansive Evidenca Collection, Timaly Turnaround,
Inwestigativa Follow-up and Prosecuticn, and Feadback. Incorporating these el ements ints a CGIC strengthans tha affectivenass of NIBIN
and eTraca against gun crime throughout the country.

Further, to build an effactive and sustainable OGIC, adopting supportive business practices and policies is requirad acrpss all levels of
participating sraanizations—irom the patrol officars and laboratory technicians, to the detactives and agents, to prosacutsrs and agency
leadership. When fully implemanted, a OGIC mora effactively daploys respurcas for investigations, improves communization abgut issues
directly affecting officers and public safaty, and incraasas the number of prosecutions for crimas invelving aun vinlanca. Tha following
sevan-step procass model has bean identified as supporting CGIC development. Thesa staps include ATF's four key elemants.
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Exploiting Crime Gun Intelligence




Recovered
Cartridge Cases

Image Source: ATF




NIBIN Entry and Correlation

* Trained personnel use a BrassTrax acquisition station to take digital images of the markings
on recovered shell casings and test fires from recovered firearms

IBIS technology compares images to produce a ranked correlation list of potential links

Trained personnel review the correlation lists on MatchPoint analysis stations to identify
possible matches

The NIBIN site disseminates the NIBIN lead
or confirmed hit to law enforcement

Source: ATF: Using NIBIN to Target
Shooters and Solve Crime




U.S. Department of Justice OMB No. 1120-00<3
Bureau of Alcohol, Tobacco. Firsarms and Explosives T Qs . .
National Tracing Center Trace Request

Phone: 1-800-788-7133 Martinsburg, WV 23205 Fax: 1-800-378-7223
FORNTCDATAENIRY ONLY

Page 1 of 2 - Trace Request Information

NOTE: * - Requirad Entry Field (st be complated for frace processing)
** - Required Entry With Listed Data Response (See back for codes and oprions)

PartI- Trace Initiation Information

1a. Date of Raquast b, Pronty** Routine [_] Urgent (Justificarion required)[ |  For NTC Das Enmy Only [ ]
Justification

1c. Special Instructions

Part II - Crume Code Information

2a. NCIC Crime Code**: |2b. Project Code, Project Title, or other Imatative (Ifyou wish ro obrain a Project Code, conract the Chigfl Firearms Tracing
Branch, ATF Nanional Tracing Centerj**

Part III - ATF Agent Requesting Trace

3a. Orzan:zatron Code* Bh. Phone Number: 3c. ATF Special Agent's Name (Lazr, first, middie)
Fax Number:
E-Mail:

3d. Badze Nuwnder e ATF Case Number 3f. Field Office

Part IV - Other Agency Requesting Trace

<a. ORI Number* 4. Dhone Number: . Other Agency Officer's Name (Lazr, firsr, muddie)
Fax Number:
E-Mail:

=d. Badge Number 42 Other Azency Case Number 4f. Deparmment Uit

2g. Maling Address

Part V - Firearms Information

5a. Senal Number® (From Frame or Recener) B0, Oblierated (7 7z, cOMpIere [oC. Firearms Maruiacharer

Part IX) \_-Q;D o D
5d. Type* Se. Cal:ber* 5f Model* " |52 Counmry of Origin® (Imporrer reguired if other than U.S.)
Sh. Impozter* 51 Additonal Markings

Part VI - Possessor Information
6a. Name (Lasr, First, Middie, Suffix)

6b. Alas {dfgnen) (Last, First, Middle, Syffix) 6c. Alias Datz of Birth

ATF Trace Process

Image Source: ATF




ATF Trace Process

7

BERETTA U.S.A. CORP. ACKK.MD.— MADE M HISA (p‘x}:

* All traces begin with the domestic manufacturer or
. BER189511 Z a3
importer =

* The company name and city and state of operation
appear on the firearm but may be in the form of an
abbreviation

* This literally tells ATF who to contact to begin the trace




ATF
Manuracturer/
lmporter Trace Process

Dealer/
Wholesaler

FFL Identities
Purchaser




Image Source: ATF

U.S. Department of Justice 5 ¥ .
Bureau of Alcohol, Tobacco, Firearms and Explosives Firearms Transaction Record Part I -

Over-the-Counter

WARNING: You may not reccive a firearm if prohibited by Federal or State law. The information you provide will
be used to determine whether you are prohibited under law from receiving a firearm. Certain violations of the Gun
Control Act, 18 US.C. §§ 921 ¢t seq., are punishable by up to 10 years imprisonment and/or up to a $250.000 fine.

Transferor's Transaction
Serial Number (Jf any)

Prepare in original only. All entries must be handwritten in ink. Read the Notices, Instructions, and Definitions on
this form. “PLEASE PRINT."

Section A - Must Be Completed Personally By Transferee (Buyer)

1. Transferee's Full Name
Last Name First Name Middle Name (If no middle name, state “NMN")

2. Current Residence Address (U.S. Postal abbreviations are acceptable. Cannot be a post office box.)

Number and Street Address City County State | ZIP Code

3. Place of Birth 4. Height |5, Weight |6. Gender 7. Birth Date

U.S. City and State -OR- |Foreign Country Ft. (Lbs.) Male D Month Day Year
In. chuch

8. Social Security Number (Optional, but will help prevent misidentification) | 9. Unique Personal Identification Number (UPIN) if applicable (See
Instructions for Question 9.)

10. Race (Ethnicity) (Check one or more boxes. See Instructions for Question 10.)

[:] American Indian or Alaska Native D Black or African American D Native Hawaiian or Other Pacific Islander

[:] Hispanic or Latino D Asian D White

11._ Answer questions 11.a. (see exceptions) through 11.1. and 12 ¢if applicable) by checking or marking “yes™ or “no” in the boxes to the right of the questions.

a. Are you the actual transteree/buyer of the firearm(s) listed on this form? Warning: You are not the actoal buyer it you are Yes | No
acquiring the firearm(s) on behalf of another person. If you are not the actual buyer, the dealer cannot transfer the firearm(s)
to you. (See Instructions for Question 11.a.) Exception: If you are picking up a repaired firearm(s) for another person, you are not
required to answer 11.a. and may proceed to question 11.b.

b Are you under indictment or information in any court for a felony, or any other crime, for which the Judge could imprison you for Yes | No
more than one year? (See Instructions for Question 11.b.) O )
¢. Have you ever been convicted in any court of a felony, or any other crime, for which the judge could have imprisoned you for more | Yes | No
than one year, even if you received a shorter sentence including probation? (See Instructions for Question 11.c.) a|10

: o T
d. Are you a fugitive from justice? E B

¢ Are you an unlawful user of, or addicted to, marijuana or any depressant, stimulant, narcotic drug, or any other controlled substance? 0

f. Have you ever been adjudicated mentally defective (which includes a determination by a court, board, commission, or other lawful

authority that you are a danger to yourself or to others or are incompetent to manage your own affairs) OR have you ever been B No
committed to a mental institution? (See Instructions for Question 11.£.)
.
g Have you been discharged from the Armed Forces under dishonorable conditions? B E
h. Are you subject to a court order restraining you from harassing, stalking, or threatening your child or an intimate partner or child of | Yes | No
such partner? (See Instructions for Question 11.h.) O
i.  Have you ever been convicted in any court of a misdemeanor crime of domestic violence? (See Instructions for Question 11.i.) Yes %
J. Have you ever renounced your United States citizenship? Yes B
K. Are you an alien illegally in the United States? B No
L. Are you a nonimmigrant alien? (See Instructions for Question 11.1) If you answered “no " to this question, do NOT respond 1o Yes | No
question 12 and proceed to question 13 O
12. If you are a nonimmigrant alien, do you fall within any of the exceptions set forth in the instructions? (If “ves,” the licensee must Yes | No
complete question 20d.) (See Instructions for Question 12.) If question 11.1. is answered with a “no "response, then do NOT O

respond to question 12 and proceed to question 13

13. What is your State of residence | 14. What is your country of citizenship? (List/check more than |15 If you are not a citizen of the United States,
(if any)? (See Instructions for one, if applicable. If you are a citizen of the United States, what is your U.S -issued alien number or
Question 13.) proceed to question 16.) D United States of America admission number?

D Other (Specify)
Note: Previous Editions Are Obsolete Transferee (Buyer) Continue to Next Page ATF Form 4473 (5300.9) Part |
Page | of 6 STAPLE IF PAGES BECOME SEPARATED Revised August 2008

ATF Form 4473




Source: ATF Fact Sheet, National

Tracing Center, May 2018
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* Describe the recovered firearm in reports
* Incident report

* Property report

Why DO YOU NEEd * Evidence tag
to Identify a » Search warrant return
- * Run the firearm in NCIC to see if it is stolen
Firearm Accurately?

* Trace the firearm to determine its origin

* Testify about the firearm

* You want to look professional




Firearms Safety

Know and follow your department'’s
policy on the handling, examination,
packaging and storage of firearms

Keep your FINGER off the TRIGGER!

Treat every firearm as if it were loaded
at all times—even if you just cleared it

Always point the firearm in a safe
direction

CHECK IT—CHECK IT TWICE!

14



How Does a Gun Get Its |dentity?

15






Image: ATFP 63201
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38 S&W CTG.

::___:_

ith & Wesson Revolver

385m




gmm Class

9x17 Kurz 9x18 9x19 Ox21 9x23
.380 ACP 9mm Makarov 9mm Luger Ox21 IMI O9mm Steyr
.380 Auto 9mm Police  9mm Parabellum

9mm short 9mm NATO



Calibers
.38

¥

.38 Short Colt .38 S&W .38 Auto Super .38 Special .38-.40




18 U.S.C,, Chapter 44, 921(a)(3)

The term firearm means, in part:

* Any weapon, including a starter gun, that will or is designed to or may be
readily converted to expel a projectile by the action of an explosive

* The frame or receiver of any such weapon




Frame or
Recelver




Serial Number on Frame or Receiver

976324 -




SERIES" 50(!’)',7' MKIV

MATCH 7 ',




|dentifying the Type of Firearm

Pistol

Revolver

Shotgun



|dentifying the Type of Firearm

Pistol Revolver




|dentifying the Type of Firearm

Shotgun




Required Markings on U.S. Manufactured Firearms

1. NAME of the MANUFACTURER
CITY and STATE

2. MODEL (if assigned)

3. CALIBER or GAUGE

4. SERIAL NUMBER
Must be on the frame or receiver
Manufacturer cannot duplicate a serial number




Manufacturer’'s Name

R — —

BERETTA U.SA. CORP. ACKK,MD.-MADE I HSA (p‘&}l
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City and State
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M-11/NINEmm ED

S.W.D INCORPORATED
ATLANTA,GA. U.S.A




Model

MOD. 92FS--CAL. 9mm Parabellum—=PATENIED




M=-11/NINEmm ED

S.w.D INCORPORATED
ATLANTA,GA. U.S.A




Caliber

MOD. 92FS—-CAL. 9Smm Parabellum-"PATENITED




Serial Number

i — - e —

BERETTA U.SA. CORP. ACKK,MD.-MADE I HSA (p‘&}l

BER189511 7 s




84-0003854




. Determine the type of firearm
PISTOL

. Name of the manufacturer
INTRATEC

. Manufacturer’s City and State
MIAMI, FLA

. Model
TEC-9

. Caliber
9MM LUGER

. Serial number




Required Markings on Firearms Imported Into
the United States

1. NAME of the MANUFACTURER

2. COUNTRY of ORIGIN

3. IMPORTERS NAME, CITY and STATE
4. MODEL (if assigned)

5. CALIBER or GAUGE

6. SERIAL NUMBER
Must be on the frame or receiver
Manufacturer cannot duplicate a serial number




Country of Origin

D298

ST bd 7”7

MADE IN W.GERMANY




Importers Name, City, and State

SIGARMS INC.

HMerndon=VA




COMPASSECO
BARDSTOWN. KY:=
1£.62Y.39 MM -
MAKCS(0 SPORTER
MADE IN CHINA

3Y NORINCO




Importer’s Markings

Importer’s Marking Company Name, City & State

« CSIONTCA China Sports, Ontario, California
 DIGVBVA Delta Investment Group, Virginia Beach, Virginia
« NARDFLD NJ Navy Arms, Ridgefield, New Jersey
« CAISTALBVT Century Arms Inc., St Albans, Vermont

Source ATF Pub. 6320.1




Markings on
Imported Guns
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Crime Gun
Intelligence

Putting Tracing and NIBIN Together

9/28/2003—PD recovered a Glock gmm
pistol

9/30/1995—Victim was shot and killed
(NIBIN)

9/29/1995—Glock was purchased
(eTrace)




Contact Us

Joe McHale
Senior Manager
Institute for Intergovernmental Research (IIR)

Phone: 850.385.0600 x302
Mobile: 850-404-4101
Email: jmchale@iir.com

Carolyn Binder

Senior Manager

tg Institute for Intergovernmental Research (IIR) \
Phone: 850.385.0600 x362 —ﬁ
Mobile: 850.210.8033 National Public Safety

Email: cbinder@iir.com PARTNERSHIP
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Strategic Solutions ¢ Focused Action ¢ Reduced Violence

THANK YOU!




